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Right first time

Nidec Dri\/es are drives To reach these targets, Nidec Drives has the following
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committed to deli\lering 1. Promote a focused business culture.
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Top Management incorporate quality values in all business
decisions, with a clear vision.

“Total Customer Success”
through a culture of , o

. . . 3. Respect people at all levels of the business, maximising
3Q68, drl\llng continuous team performance.
improvement for highest
qualitg pl‘OdUCtS and 5. Continually improve by looking for breakthrough
solutions, which exceed opportunities.
customer expectations.

ta

Effectively manage and measure performance.

o

Make informed decisions based on reliable and factual data.

7. Promote collaboration to achieve “One Nidec Team”.

At Nidec Drives we actively encourage employee participation in all our
programs. All quality concerns should be raised directly with the local site

management or quality representative.

It is our intent to have an open and respectful culture
promoting quality best practices.
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