
•Deep dive on calculations

• GHG emissions avoidance

• Cost efficiency

Workshop  

5-6 February

•Deep dive on project selection, 
co-financing, and grant 
management

Workshop 

2nd week
March

•Summary of technical work

Expert 
group 

April

Next meetings

Technical 
experts

Financial 
experts



• GHG emissions avoidance

• Relevant costs and cost efficiency

• Exemplary calculations for projects
Topics

• Concept paper to be published two 
weeks in advance

• Each stakeholder should nominate at 
max two technical experts

In-depth 
discussions in 

break-out groups 
with technical 

experts

• Open through web-streaming and Slido
to all – no limit of participation

• Report back from break-out groups

• Q&A session

Plenary 
session

Deep dive on calculations
Workshop 5-6 February



Deep dive on project selection
Workshop in 2nd week of March

• How to evaluate technical, business, and 
financial viability? 

• What is the value of a due diligence report?

• How to best check the criteria of innovation 
and scalability?

Project selection

• How do public and private investors evaluate 
projects? 

• How to best team up with other investors and 
public authorities?

Co-financing and 
reaching out to 

financial 
institutions

• Definition of milestones for grant 
disbursement

• Knowledge sharing

Grant 
management



Please support us to mobilize …

Technical 
experts

Workshop 
"Deep dive on 
calculations" 

5 and 6 
February

Financial 
experts and 
institutions

Workshop 
"Deep dive  on 

project 
selection, co-
financing, and 

grant 
management" 

2nd week of 
March

Technical and 
financial experts

Experts for 
project 

evaluation

Project 
managers at 

INEA


