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•  Partnerships that began with great expectations and ended in 

disappointment

•  Relationships that had grown strained beyond the breaking point 

by the discrepancy between my vision of the future and the other 

party’s inability to continue believing that our ship would come in

Those were the red dragons that lurked around every corner, salivating 

over the green dreams they desperately craved for breakfast, lunch, and 

dinner. The allies (past successes), though, were equally strong: 

•  Books published and well-received

•  Films produced and distributed

•  New screenplays developed and written

•  Production contracts signed

•  Relationships maintained and strengthened

•  A business line of credit opened at the bank
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Current Situation: Working as a teller in the bank.

Goal: To finish my first screenplay within 24 months.

Agenda

Deadlines Objectives Notes 

During  

Month 1

Research continuing 

education catalogs 

During lunch  

breaks; one to two hours 

weekly

By start of  

Month 2

Enroll in evening 

screenwriting class

Choose instructor who has 

Hollywood experience

Read produced screenplays Spend three hours weekly; 

one hour during lunch break 

on M, W, F

Subscribe to Writers’ Guild of 

America Journal

Start of  

Month 3

 

Revise this agenda Don’t forget to schedule 

“when”

Have private meeting with 

instructor (preferably lunch)

Ask him for advice on 

building your career

Watch five movies Use stopwatch to note 

when events occur in the 

ninety- to ninety-five-

minute films

Start of  

Month 4

Revise this agenda

Check on liquidity of CDs
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be nervous. She’s also figured out that if she continues working at least 

part-time, her savings will carry her for at least another three years.

Agenda 

(hpw—hours per week)

By/HPW

Personal  

Objectives

Money 

Objectives

Work  

Objectives

9/10 

(10 hpw)

Get weight to 120 

and cholesterol to 

220 by exercising 

three hours weekly 

on a low-fat diet

Add $4,000 to 

savings

•  Choose courses 

on screenwriting/

marketing

•  Continue mak-

ing notes on first 

screenplay

9/15 

(15 hpw)

Do two hours 

overtime to pay 

for housekeeper/

baby-sitter (seven 

extra hours)

•  Enroll in courses 

at Longview 

Community 

College

•  Collect “library”

•  Work on budget

10/1 Maintain 120 weight •  Revise this agenda

•  Complete draft of 

budget

•  Research trip 

(choose part of 

country)

•  Buy best script-

writing program

10/15 Get cholesterol to 

215

•  Assess library

•  Plan what books 

to get as well as 

screenplays of 

favorite movies

11/1 Get weight to 118 Savings at 

$25,000

•  Revise this agenda

(Continued)
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By/HPW

Personal  

Objectives

Money 

Objectives

Work  

Objectives

12/1 Maintain weight at 

120 through holidays 

(exercise four hours 

weekly, one hour can 

be done by walking)

•  Revise this agenda 

•  Start designing 

workspace

•  Take 12/5–1/1 as 

vacation from this 

operating plan

1/1 

(20 hpw)

Maintain weight  

at 120

Savings at 

$23,000; Find a 

backup investor 

if career doesn’t 

start paying for 

itself by 1/1 of 

next year

•  Revise this agenda 

(inserting detailed 

budget)

•  Complete courses

•  Book tickets for 

trip

1/30 •  Complete work-

space and com-

puter setup

2/1 Get weight to 115 •  Revise this agenda

2/28 

(40 hpw)

•  Complete trip

3/1 

(20 hpw)

Get cholesterol to 

210

•  Revise this agenda 

•  Type favorite 

screenplay into 

new program as a 

test-run

•  Buy AEI tape 

“Writing Your 

Story in 3 Weeks”

3/15 •  Listen to inspira-

tional tape twice

4/1 One hour (or more) 

weekly swim

•  Revise this agenda

•  Set one-week 

agenda for getting 

story plot straight

(Continued)



Kenneth Atchity 49

By/HPW

Personal  

Objectives

Money 

Objectives

Work  

Objectives

4/7 •  Take one-week 

vacation from 

project to get 

psyched up 

•  Buy 1,000 index 

cards, per tape’s 

instructions

4/15 

(25 hpw)

•  Finalize story plot 

•  Fill out the 1,000 

cards

4/22 Arrange for baby-

sitting for next week

•  Take vacation to 

get psyched up for 

writing first draft

•  Book a hideaway 

for next week 

where I can work 

undistracted

5/1 

(40 hpw)

•  Revise this agenda

•  Get the first draft 

down!

5/8 •  Take a vacation 

from project

•  Routine life back 

on track

5/15 

(20 hpw)

•  Begin revising 

screenplay

6/1 •  Revise this agenda

6/15 •  Finish first revision 

by end of week 

•  Begin notes and 

create agenda for 

second screenplay

(Continued)
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By/HPW

Personal  

Objectives

Money 

Objectives

Work  

Objectives

7/1 •  Revise this agenda

•  Start second 

revision of first 

screenplay

8/1 •  Revise this agenda

•  Finish second 

revision of first 

screenplay

•  Get two reads 

from supportive 

acquaintances

8/15 •  Tweak screenplay 

based on the reads

8/22 •  Ask instructor to 

read screenplay

She hasn’t projected what her income might be at the end of the 

first year because she knows she can’t possibly predict it accurately. 

With her nursing to fall back on, she figures she can get by. And her 

goal isn’t to get rich screenwriting; it’s to earn a comfortable liv-

ing selling stories to Hollywood. She’s learned enough about life to 

recognize that if she pours herself into her dream, she’ll either get 

lucky or she won’t. She has no control over luck, but she can control 

the time she devotes to the writing and the time she devotes to her  

day job.

The question her Mind’s Eye brings into focus is this: “Can I some-

how make it through the next seven years if I know that by then  

I’ll be doing nothing but writing for Hollywood?” If the answer is no, 

she needs to adjust the agenda, shorten the space between objectives, 

find more time to work on her new career. If the answer is yes, all she 
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For me, keeping track of time started at Rockhurst High School in 

Kansas City, where the Jesuits taught us to schedule our activities in 

precise Accountant segments. Here is what a page from the daily list  

I kept for four years looked like:
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TIME INVENTORY DAILY WORKSHEET 
(IN HOURS) WEEK OF ____________

activity sun. mon. tues. wed. thurs. fri. sat. total

Sleeping 8 8 6 7 9 8 10 56

Sales Calls 0 2 4 3 1 2 1 13

Exercise 1 1 2 0 0 1 1 6

Eating/Family 4 2 1 3 2 3 5 20

Reading 1 2 0 0 0 0 1 4

Hygiene 0.5 0.5 0.5 1 0.5 0.5 0.5 4

Proposals 1 2 2 2 1 4 1 13

Organizing 2 1 1 0 0 0 1 5

Driving—

Errands 1 2 2 2 3 2 2 14

Socializing 5 1 2 1 4 5 8 26

Day Job 0 8 8 8 8 8 0 40

Total Hours 23.5 29.5 28.5 27 28.5 33.5 30.5 201

TIME INVENTORY DAILY WORKSHEET
(IN HOURS) WEEK OF ____________

activity sun. mon. tues. wed. thurs. fri. sat. total

Sleeping

Total Hours
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ACTUAL TIME INVENTORY ANALYSIS WORKSHEET

activity

hours  
per 

week

visionary 
quotient 

(1–5)

accountant 
quotient 

(1–5)

mind’s eye 
total  
(1–10)

 1 Sleeping 56 xxxxxxxxxx xxxxxxxxxxxxx xxxxxxxx

 2 Day Job 40 0 5 5

 3 Eating/Family 14 2 3 5

 4 Sales Calls 13 5 2 7

 5 Insurance Classes 13 5 1 6

 6 Exercise 6 5 3 8

 7 Driving—Errands 12 1 1 2

 8 Reading 2 3 1 4

 9 Hygiene 2 1 2 3

10 Socializing 6 0 2 2

11 Organizing 4 4 0 4

Total Hours 168

Now, we want to find out, on a scale of 1 to 5 (5 being the highest), 

how much each activity serves your dream goals. This is its Visionary 

Quotient. And we’re not going to fool with sleeping because the right 

amount of sleep is essential on all fronts.

There’s nothing magical about filling out the Visionary Quotient col-

umn. Follow your gut reaction.

The Accountant Quotient column rates the activity’s importance 

to your physical, financial, and psychological welfare. Taking writing 

classes, as far as your Accountant’s gut reaction is concerned, has mini-

mal present value. Your paycheck from the bank is keeping the potatoes 

on the table. Obviously, on the other hand, this teller’s Visionary hates 

his day job. But notice that neither his Visionary nor his Accountant 

is thrilled with the twelve hours weekly this man spends on errands. 

Although some writers might regard socializing as a valuable activity, 
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our example doesn’t. His Visionary hates it as much as he hates his day 

job, and his Accountant rates it only a 2. If he’s going to do anything 

about his socializing, he should think about socializing with different 

people (exchanging the coffee shop in his neighborhood for the one 

next door to the newspaper, where at least the social interaction might 

lead to useful networking).

The third column, presided over by your Mind’s Eye, combines the 

two quotients. This man’s bank job is a pain in the neck to his Visionary, 

but it does pay the bills—an activity the Accountant values to the utmost. 

It receives a 0 in the Visionary Quotient column, a 5 in the Accountant 

Quotient column. But your Mind’s Eye acknowledges that any activity 

with a combined quotient of 5 or above will not be dropped or seriously 

reduced in time investment, thereby keeping both serpents happy.

The blank Actual Time Inventory Analysis Worksheet that follows is 

for your reassessment. Fill in the categories to suit your own life.

ACTUAL TIME INVENTORY ANALYSIS WORKSHEET

activity

hours  
per 

week

visionary 
quotient 

(1–5)

accountant 
quotient 

(1–5)

mind’s eye 
total  
(1–10)

 1 Sleeping xxxxxxxxxx xxxxxxxxxxxxx xxxxxxxx

 2

 3

 4

 5

 6

 7

 8

 9

10

11

Total Hours 168
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Time to Schedule Time
No time you spend is more important than the time you spend 

scheduling your time; and that needn’t be more than a tiny fraction 

of the time available to you. But scheduling your time is doomed to 

ineffectiveness unless you begin from the reality baseline of knowing 

what you’ve been doing with your time and confronting your own lack 

of awareness about where your time has been going. The blank Goal 

Time Worksheet helps your Mind’s Eye complete and memorialize its 

contract with Accountant and Visionary.

Once your knowledge of your time usage has allowed you to set 

new goals and objectives regarding the use of time, how in this busy, 

busy, busy world do you enforce the objectives for yourself? How can 

you schedule a life that is a long, endless, shrieking, demanding inter-

ruption? After all, you can only turn off the phone for so long without 

losing your illusion of control and all contact with reality.

GOAL TIME WORKSHEET

activity hours per week

 1 Sleeping 56

 2 Day Job 44

 3 Eating/Family 11

 4 Sales Calls 24

 5 Insurance Classes 13

 6 Exercise 6

 7 Driving—Errands 2

 8 Reading 2

 9 Hygiene 2

10 Socializing 6

11 Organizing 2

Total Hours 168
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GOAL TIME WORKSHEET

activity hours per week

 1 Sleeping

 2 New Career Stopwatch hours:

 3

 4

 5

 6

 7

 8

 9

10

11

Total Hours 168

How to Make “The Clock of Life” Your  
Clock: The Stopwatch
You know the clock on the wall will keep ticking away relentlessly until 

the day has gone by. You even know how it keeps ticking at night—

why else would you awaken at 5:59 when you’ve set your digital 

bedside clock to go off at 6:00? You know the telephone seems wired 

to that damned clock, life’s interruptions seem wired to it, the myriad 

distractions that flesh is heir to seem wired to it—and you recognize 

that, as a result, you yourself and your dreams have been wired to the 

Accountant’s clock for way too long. Your world has been defined  

by that relentless, uncreative clock. You are desperate to realize your 

Goal Time.

Mercury’s contemporary caduceus for taking command of your time 

is the stopwatch. Here’s how to use that magic wand: I suggest buying 

the simplest one you can find, one that allows you to stop the seconds 

and restart them, without the other countless modes that will drive you 
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Nearly everyone who writes about remotivation and career change 

stresses the importance of becoming aware of the words you say to 

yourself and to others. Whoever said, “Sticks and stones may break my 

bones, but words can never hurt me,” was trying to divert attention 

from the most potent weapons. Pain for pain, we’re probably more hurt 

by words than by any other weapon we’ve created. 

Redefining your vocabulary and choice of terms means re-creating 

the world you live in to fit the image of your dream. Examine your own 

story carefully to discover those negative “iceberg” words that may be 

doing you in:

•  “I’m afraid that . . .”

•  “We have a real problem.”

•  “I don’t see how . . .”

•  “It’s impossible to . . .”

•  “Weird.”

In your career transit, you are defining and designing your life; 

don’t forget to redesign your language. Your language defines your 

experience.

Word Transformation Chart

Bad Words Neutral Words Type C Words

Anxiety Uncertainty Elation

Delusion Illusion Vision

Rejection Pass Open Door

Problem, Crisis Situation Opportunity

The Rat Race Routine My Vocation

Mercurial Flexible Spontaneous

I’m Quitting I’m Stalled I’m Regrouping

Impossible Difficult Interesting

(Continued)
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Bad Words Neutral Words Type C Words

Fear Concern Challenge

Failure Stall Learning Curve

Impediment Consideration Challenge

Defeat Setback Turning Point

Worry Concern Issue

Blame Responsibility Credit

Confused Uncertain Reassessing

Weird Weird Weird

There’s nothing right or wrong about this chart; it’s personal to me, 

as yours will be to you. When you get good at transforming your own 

vocabulary, you’ll even begin seeing words differently. One particularly 

dark day, I forced myself to go to a meeting despite being on the edge of 

despair about whether I’d ever make it in this “crazy business.” The meet-

ing was inspiring, encouraging, and lifted my spirits immeasurably. I came 

out to discover a note on the windshield of my car. The note, in writing as 

jagged as it was sincere, said, “YOU ARE ON A ONE-WAY STREET!”

I’d been too upset to read my newspaper horoscope that morning, and 

had missed my fortune cookie for breakfast, so I immediately took this 

as a further sign that I was heading in the right direction—that my dream 

was within reach. When I got into the car and turned on the ignition, I 

noticed that I was facing traffic heading toward me in both lanes.

“I get it,” I finally said. The note meant I was literally on a one-way 

street. Duh. I carefully backed into a driveway, to turn back with the flow 

of traffic, wondering whether my unconscious was issuing warnings again.

The Never‑Satisfied Mind
I was taught to be a perfectionist, but in a practical way. One hundred 

percent is the goal, but we aim for it with the foreknowledge that we’re 

human and will never reach 100 percent, or if we do, we’ll maintain it 

only temporarily.




