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Head of Person-Centered eHealth, Ministry of Social Affairs, Estonia

Katre Trofimov has been working in the Ministry of Social Affairs, Estonia, Health System 
Development Department since 2021 June. Since August 2022 as Head of Person-Centered 
eHealth in the team of New Generation Health Information System. Before that as chief 
specialist of health workforce (HWF) planning and qualification. She has participated in EU 
projects related to HWF (TaSHI, HEROES, TSI digital skills) as well participated in preparation 
of 4 project applications.

She is an expert with interest in developing person-centered healthcare with the aim of 
empowering people taking steps towards having and taking the responsibility on their own 
health, increasing health literacy, finding new and quality ways for supporting disease 
prevention and recovery, as well living with chronic conditions. It is especially important at the 
times of ageing population, shortage of health work force and need of shortening the times 
for recieving medical treatment as such. It is essential to understand how and which digital 
competences and skills in healthcare can be considered as transferable skills which are 
needed for digital reforms.

Professional: Civil servant in the Ministry of Social Affairs Estonia (since June 2021); NGO 
management, strategy and leadership in patient organisations at national and European level 
(since 2013); Private sector background in national and European region as development and 
sales manager (13 y);

Education: Public sector management (BA), Public sector management and innovation (MA 
ongoing)
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