Lahti Direction Process 2017 — 2020

Strategy Master Plan — Sustainable Urban Mobility Plan — Environmental Programme — Services Programme

Analysis of Present State,
Setting SUMP Vision and Targets

Implementation Strategic

assessment

2017-2020 values +
Implementation process targets

programme

2021-2025 Decision:
Decision on Lahti's
direction

Current SUMP

Stand

Detailed Action Plan: . Four Citizen SUMP

Responsibilities & Financing Impact Strategic Workshops
‘\5 assessment > programmes
‘fp Revision of R Ajternative
Pre) Suatesy draft plans
°

Consultation and
Impact Assessment

Collecting Material
for SUMP Draft

Draft List of SUMP

Measurers




Milestone: Milestone:
Measure implementation

evaluated a SUMP

Decision to prepare

’ Analyse successes and failures l

' Share results and lessons learned

‘ Consider new challenges and solutions

10.1 Coordinate implementation of actions

10.2 Procure goods and services

Manage
implementation

10 SUSTAINABLE
URBAN MOBILITY

PLANNING

Milestone:
Sustainable Urban
Mobility Plan adopted

Develop financial plans and agree
cost sharing

Finalise and assure quality
of ‘Sustainable Urban Mobility
Plan’ document

. Describe all actions Selec
measure
. Identify funding sources and assess packages with
financial capacities stakeholders
. Agree priorities, responsibilities and timeline 06
. Ensure wide political and public support 07

Create and assess long list of measures

v % i
with stakeholders
7.2 Define integrated measure packages Milestone:
J P g Vision, objectives and
7.3 Plan measure monitoring and evaluation targets agreed

Develop
vision and
strategy with

stakeholders

Build and jointly
assess scenarios

1.1  Evaluate capacities and resources

1.2 Create inter-departmental core team

1.3 Ensure political and institutional ownership
1.4 Plan stakeholder and citizen involvement

@ Monitor progress and adapt V. : 2.1 Assess plf-:mning re_quirements and define
4 Set up geographic scope [‘functional urban area’)
@ Inform and engage citizens and working - ) }
stakeholders 11 structures Déterming -2 Link with other planning processes
planning 23 Agree timeline and work plan
framework 2.4

Consider getting external support

|dentify information sources and
cooperate with data owners

3
3z

Analyse problems and
opportunities (all modes)

Milestone:
Analysis of problems and
opportunities concluded

Develop scenarios of

4.1 :
potential futures

Discuss scenarios with
citizens and stakeholders

4.2

Co-create common vision with citizens

5.1
and stakeholders

Agree objectives addressing key problems

L and all modes

6.1 |dentify indicators for all objectives

6.2 Agree measurable targets

© Rupprecht Consult 2019



