10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Task

Invite Performers
Email Bands
Review Performer Contract
Negotiate Time and Price
Performer Contract Signed

Place

Find Available Venues(Stadium/ Studio)

Visit Each Place
Decide on Venue
Review Venue Contract
Venue Contract Signed
Reserve Instruments
Decorate Venue
Promotion & Advertising
Online Promotion
Website Pages
Email Blast
Radio Advertising
Offline Promotion
Facebook Ads
Send Leatlets
Tickets
Setup Ticketmaster
Ticket Sales Start
Ticket Sales End
Show Day
Rehearsal
Safety and Logistic Support

Show Night

Start

2018-10-01

2018-10-01

2018-10-11

2018-10-15

2018-10-18

2018-10-01

2018-10-01

2018-10-08

2018-10-16

2018-10-17

2018-10-19

2018-10-22

2018-10-22

2018-10-11

2018-10-11

2018-10-11

2018-10-23

2018-10-30

2018-10-11

2018-10-30

2018-10-11

2018-10-19

2018-10-19

2018-10-23

2018-11-14

2018-11-15

2018-11-15

2018-11-16

2018-11-16

Finish

2018-10-18

2018-10-08

2018-10-12

2018-10-17

2018-10-18

2018-10-26

2018-10-12

2018-10-15

2018-10-16

2018-10-18

2018-10-19

2018-10-26

2018-10-26

2018-11-09

2018-11-09

2018-10-22

2018-10-29

2018-11-09

2018-11-09

2018-11-09

2018-11-09

2018-11-14

2018-10-22

2018-11-13

2018-11-14

2018-11-16

2018-11-15

2018-11-16

2018-11-16

Progress

46.8%
85.8%
0%
0%
0%
79.3%
100%
83.3%
0%
0%
0%
61%
83%
38.4%
53.9%
98.1%
80%
0%
22.9%
0%
32.3%
36.9%
100%
29.1%
0%
0%
0%
0%

0%

Priority

© 0060060V

None

None

None

None

None

None

None

‘ 2018-10-01 ‘ 2018-10-08 2018-10-15 2018-10-22 2018-10-29
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1

2018-11-05
2 3 4 5 6 7 8 9

2018-11-12
10 11 12 13 14 15 16



