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Report of the training of EVS mentor and  responsible of project 
Amman, Jordan, 3rd-6th September 2014
Introduction:
After the preparation meeting held in Jordan about EVS accreditation process in Euromed that gathered EVS trainers from south Mediterranean countries and European accreditors and the first training in Tunis it was time for Jordan and the training for mentors and Responsible of Projects took place in Amman, Jordan from 3rd till 6th of September 2014 for the benefit of thirteen organizations from Jordan that had applied for an accreditation to host and send EVS volunteers.

The training course aims to help EVS mentors and RoP’s to understand more about their roles in an EVS project, as thought to answer their questions and develop their abilities about creating and managing EVS projects and mentoring volunteers; it also aims to help the participants develop tools for engaging volunteers, local communities and organizations in an educational and learning experience.

27 participants from thirteen organizations based between the capital, and other part of Jordan to participate in the training course, willing to host and send EVS volunteers within Erasmus+ and Euromed youth programs after having submitted their accreditations; each organization has been represented by an EVS mentor and an EVS project manager/responsible of project. (List of participants in annex ) Most of the participants were from Amman.

Characteristic of the group was that it was difficult for some participants to understand that they  should participate for the whole process (including the training and the accreditation's visit) and some of the participants was nominated from their organization with minimal background about the whole programme so we had some knowledge and experience gap ,so we managed this by having on the first day of training one session consist of 4 work spaces around Mediterranean:EVS work space ,Erasmus ,€med  Youth  and Institutional support (Salto and EMU). The session objective was to harmonise the knowledge between group members and facilitate the mutual support between much and less experienced participants. 
Other thing was that training was held in Center of Amman were people also lived. That meant that some participants had some other things (like taking care of kids or have some other work duties in their office what was very near the training venue.) and some of they came 15 – 20 min late in the morning session. 
In this particular training there were also last minute changes that included hotel and venue place.

Venue work well enough to run the training course, but there some difficulties example with working spaces, finding working room for trainers, internet access was poor and it was difficult finding good places for working results were could put them (no good walls were you can stick the result papers and they would stay there). 
The training was carried out by three European trainers and two Jordanian trainers; During four days, the participants were being able to work individually or in groups about themes like EVS project managing and mentoring, Erasmus + program, learning process, communication, conflict management, youth pass and non formal learning; Thus they get prepared to the visit of four accreditators to their organization right away after the training. The accreditors were from France, Austria, Turkey and Italy. 

Besides of the difficulties we were facing, we were to run good training were most of the participants really got lot of new knowledge and tools for work in Evs. 

Training objectives were: 
· Develop a common understanding of the EVS process and actors within Euromediterranean cooperation 
· Assess the level of competences of mentors and Responsible of project as part of accreditation process . 

· Understand the role and tasks of volunteers within the NGO in the Evs process
· Share and understand roles and tasks of the mentors and Responsible of project.

· Present and experience the youthpass process within Evs 

· Offer participants an opportunity to improve their youth work practice trough Evs 

·  Assess the NGOs ability to host/send volunteers and plan the necessary development  
·  Explore Intercultural Learning as a key part of Evs projects 

· Provide participants with concrete tools they can use for their Evs projects 
· Develop risk assessment and crisis management plans for mentors and volunteers in Evs projects 
The program was following:
	
	Thursday
	Wednesday
	Tuesday
	Friday

	Morning 09h- 12h30
	Official opening

Getting to know each other – who is who
Presentation of program, objectives and methodology

Expectations and motivations


	Mentors and Responsible of project: volunteers point of you

- Evs volunteers interview

Mentors and Responsible of project: Tasks, roles, values, attitudes, competences

-Super-mentor

-Super- Responsible of project
	Youthpass and learning in Evs

-keywords

-Mirror game

-Interviews

Youthpass in practice and the 8 key competences

-Presentation of the 8 KC

-Practicing the 8 KC

YP in practice
	Super volunteer

Self assessment of own knowledge in different areas

Five clarification stations: 5 working spaces:1)Conflicts 
2) Programmes, procedures and technicalities
3)Role of the Mentor and ROP
4)Youthpass and learning
5)Own accreditation 

	13-14
	Lunch break (on Friday lunch break was 12.15-14)

	Afternoon 14h00- 18h30
	Evs machine – how it all works?

Coffee Break

Learning process in Evs
	Mentors and Responsible of project: Tasks, roles, values, attitudes, competences

-Super-mentor

-Super- Responsible of project

Coffee Break

Getting familiar with “Evs holy texts”
	Risks, crisis and conflict management


	Individual action plan

Break

Final Evaluation and closing circle

	Evening
	Cultural evening 
	Free 
	Free
	Dinner out


3rd of September / Wednesday:

Morning session: 

Official opening

Name game

Human maps and sociometric exercises

Lines of experience
Official opening
Training started with an official opening. The official opening was attended by Mr. Job Arts Attaché from the European Union in Jordan and Mr. Ahmad Ajarmeh from the EuroMed Youth Unit at the Jordanian Ministry of Political Development and Parliamentarian Affairs. Both spoke at the opening expressing their appreciation of all the work that has been done so far to reach this stage where thirteen Jordanian Organisations have applied to be accredited to host and send EVS volunteers. 
Name game 

After official opening we started with a very easy name game where we stood in a circle and everybody said their name and something else which helped others to remember it. 

Human maps and sociometric exercises
Then we described Jordan map and each organization were placed in its location on the map; most of the organizations were from the capital, but few were from other parts of Jordan. 

After mapping we made visible who are mentors and who are RoPs in this group. Also we put papers at the floor and asked people to find their main target group to show in what fields participants are working. Target groups were children, refugees, media, disabilities, religious staff and other. Participants were dividing quite equally to different areas.

Lines of experience
Next we did few lines of experience. First we asked participants to find a right place to describe their previous experience with Evs (sending / hosting) in the line from 0-10. Also we asked participants to show their previous experience with other international volunteer work. Differences were quite big in this group and some participant's didn't have any experience from Evs when few had already 13 years of experience.
Presentation of the program, objectives and methodology
To do these trainers gave a short introduction to these themes.

Expectations and motivations
To clarify expectations participants worked individually and answered on a post it the following questions. Here a summary of the answers we got from participants: 

Why your organisation is here?
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What kind of learning you're looking to gain on a personal level? 
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What kind of personal contribution could you give to this training? 
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A forth question-  “Which is the most burning question you have?” - collect several answers mostly connected to the main learning objectives of the training. 
Afternoon session:

Evs machine – how it all works?

Learning process in Evs
Cultural evening
Evs machine – how it all works?
We did part in four workspaces where participants had a chance to get more information about the program and the same time trainers got information about participants program - knowledge.

Workspaces were: 

- EVS work space – timeline, hard facts, and questions
- Erasmus + work space 

- Euromed Youth work space 

- Institutional support work space (Salto and EMYU)

EVS work space: in this space the task of each group was to arrange the steps of an EVS hosting. The steps were as follow: “we love EVS” => “getting informed” => “looking for a sending organization in the volunteer country” => “finding a hosting organization in Jordan” => “contact between organizations” => “sending necessary documents (mandates)” => “applying for funds” => “contact between Jordanian and European organization for financial part of the project” => “hosting the volunteer + mentoring” => “filling the youth pass” => “departure of the volunteer” => “sending additional documents to finalize the project”.

In this EVS workspace we also collected questions about Evs and shared some hard facts about it.

ERASMUS+ work space: 
In this workspace participants have the opportunity, trough a quiz (see annex 6) , to discover the opportunities offered by the programme Erasmus plus. Basic information about the reason of a unique programme in the field of education, training and youth, the structure of the 3 key actions, the specific possible project formats in the field of youth, general principles of the programme, differences and similarities with the previous Youth in action programme were shared in the session. There were also several questions and request of clarifications from participants which were replied. 
EUROMED YOUTH work space: It was a quiz ten question about EuroMed youth programme were distributed in the out side round hale in each pillar ,and each participants has to answer the question individually and write it on his notebook ,and they have 10 min for that ,after that the answers was given to them each answer on a card and they have to work and discuss as a group to match each question with it's proper answer, and then they were asked to rate themselves individually  according to what they answered before, a gape of experience and knowledge about EuroMed Youth Programme was noticed although their organizations oriented about the programme and some of them their organization won a project or applied for the programme.  
INSTITUTIONAL SUPPORT work space: 
The participants had been invited to share with Salto-Youth Euromed and the EMYU their understanding about the roles and responsabilities of each institution. We had quite interesting discussions about what their NGOs can gain to be part of the Euromediterranean cooperation and how they can be more active.
The time associated for and between each space was considered to be fast to make the participants think enough or spend enough time on the information they got to receive.

We closed this work with a plenary where we shared some key notions from the different work spaces.

Learning process in Evs

Egg exercise

For this session an experiential learning exercise was used as base with the objective of challenging the group with a common activity working not only on the cognitive dimension but also on the emotional and social ones. The exercise took place outdoor in a garden close to the training venue. 18 eggs were placed in different areas around the garden; participants were asked to get organised in 10 minutes in order to get organised to “rescue/save” the eggs in maximum 15 minutes. 2/3 of the group was blinded folded and can touch the eggs and 1/3 of the group can see but cannot touch the eggs or other participants and cannot speak with common sense words, can use only sounds. 

In a second phase of the exercise participants were asked to repeat the exercise but this time without any member who can see. 

The implementation of the group was very fast and not always rules given by the facilitator were respected, because the priority was given to a competitive approach (getting individually as much eggs as possible). This behaviour of the group was discussed in the de-briefing plenary. 

Plenary: 20 min

After the exercise we had a moment for sharing and common discussion what we learned from this. We asked people one question at the time. We asked participants to discuss first in pairs and then in bigger group the following questions. 

1) What happened during the exercise? How do you feel? What was happening around you? 

2) Did I learn something? What did I notice about learning during this activity ? 
3) What did the exercise tell you about learning in Evs ? 

After this we gave people some time to prepare for the cultural evening.

Cultural evening
Cultural evening took place on the  same evening and we ran it quite normally. Everybody had a chance to shortly say what they have brought to the evening and why. Some participants were surprised how interesting it was to hear short stories about Jordan, but different places were themselves are from,and some of them said when you said we have cultural evening I was surprised because we are all from the same country and now I realized that although we live in the same country but we have a lot of differences .
4th of September / Thursday:

Morning session

Energizer

Carousel interview with volunteer

The super – mentor / RoP
Energize
Energizer was done by one participants. 
Carousel interview with volunteerOne European volunteer and four Jordanian volunteers who are / or were already doing their EVS in Jordan or Europe joined the training course to testify about their experiences and relations with mentors, project managers, local community, etc. 

One of the trainer did the interviewing for all of them and after this participants had a chance to ask the questions.

- introduce yourself

- What is the role of your mentor and of the ROP in your association?

- What did you enjoy in the accompaniment set up of your mentor/ROP?
- In your opinion, what are the elements that can represent difficulties during the support of a volunteer?

Exercise worked pretty well this way when everybody had a chance to hear all the volunteers and trainer did the interviewing.

Super Mentor / Super RoP (workshop- feedback and evaluation)
This afternoon session was dedicated to work with more focus on the roles, responsibilities and todo list by a mentor and a RoP in an EVS project. The aim of this session was to explicitly detect a super profile to a mentor and RoP and what they should and need to do before, during and after the hosting or sending of an organization.
The participants were divided according to their profile, to mentors and project managers teams; and in order to make the tasks session more clear, mentors team was divided into a sending group and hosting group. RoP’s worked only thinking about hosting.We had a short checkpoint before the lunch.

Afternoon session:
Super Mentor / Super RoP (workshop- feedback and evaluation continues)

Getting familiar with Evs holy textsSuper Mentor / Super RoP (workshop- feedback and evaluation continues)
We continued the process for a short while and then came back for the plenary and did the presentation of results, present the steps (before, during, after) with a color code and creation of a presentation. 
Goal of the exercise was create a checklist for participants for their work as mentors and RoPs. Also idea was help people to realize their responsibility and clarify their role. Also we find important to raise an idea that all of us just human beings and mistakes sometimes happen, but participants can try to carry this ideal with them 
- we can try to aspiring the this ideal

- reassure the participants

- present the resource people

· Superman can be put in trouble by intercultural misunderstandings, logistical problems etc. => themes addressed in the afternoon!
The final checklists create by participants are available as annex of this report (annex 1and 2) . 
Getting familiar with Evs holy texts
At the end of the day we helped participants to get familiar with official documents. Documents were 1. Evs charter, 2. accreditation guidelines 3. What to expect from evs + insurance  4. model of activity agreement + Evs training and evaluation cycle guidelines and minimum quality standards. We did this in four working spaces (15 minutes) and participants visited all the spaces in groups. 

Evening was free.

5th September / Friday:
Morning session

Presentation of Youth pass

Learning exercises (mirror game & interview)

Youth pass in practice and 8 key competences
Presentation of the Youth pass: 20 min
The youthpass is a very important document to value learning process, skills and abilities gained of the EVS volunteer during his/her service. This short session helped the participants to learn some basic things about the youth pass, its aims and uses and how and when it is issued and delivered to the volunteer.

What is a youthpass: it is not only a certificate but also a process where the volunteer with the support of the mentor reflect and self-assess what he/she has learned during the service. It is generally written with the assistance of the mentor.

Aims: foster the youth employability- valorise the abilities and knowledge of the volunteer- foster the non formal education and the acknowledgement of youth work.

The volunteer is the performer of his/her own learning and the mentor and PM should provide him/her with a pedagogical framework. 

Mirror game: 10 min
The purpose of this game was to help the participants understand how much it’s important to positively do a self evaluation. A mirror is put in a box, participants were told that there is a picture of a famous person and that they should give one quality feature or characteristics of this person. Participants are invited one by one to look at the box, they discover that the photo is his/her face in the mirror, and each one had to give a quality of him/her self. 
Exercise didn’t work that well because we didn’t make clear connection to learning and self-evaluation what was our point in the beginning. Exercise itself was ok, but we were lacking the learning connection. We would’ve needed more time to discuss what we learned from this exercise, and to link it with the competencies that will be discussed the same day.
Interviews: 30 min
Working in pairs, the participants had to make an interview to each other about a project that they had carried on very well; they should give maximum details and concrete examples. 10 min for each pair.

Exercise worked ok, but because it’s difficult to be and stay in that imaginary “good future” situation we were not sure how people stayed there, which of course is the idea of the exercise. One of the problems to know this was that all of us didn’t speak Arabic. Although people felt that the exercise is  refreshing and empowering, but in this exercise we also should have had more connection to learning.
Presentation of the 8 key competencies and Practice the 8 KC’s
1/ Concrete and personal examples to illustrate the KC’s

- 8 FC with a CC by FC

- participants walk across the room

- note examples identified in the interview

2/ correction in common of the examples given by the participants

During this session we first “refresh” the knowledge around key competences: what is the general  frame set by Eu and try to understand what area of learning each key competence cover. Participants were involved by trainers and were asked to contribute to the definition by making concrete examples of different ways volunteers during Evs can gain learning elements connected to that peculiar key competence. 

After this participants were asked to think back to the interview activity and try to imagine what kind of learning their peer might get from the successful project and try to place in each flip chart corresponding to a key competences the different learning elements. 

The Youth Pass in practice
At the end of the morning a short information session on how to have access to the youthpass website and how to fill in, 

how to use the different tools available on the website took place. We focus on the different roles of mentor and ROP in the youthpass process.  During this time it was possible for participants to ask practical questions and clarify last doubts around creation of youthpass from a technical point of view. 
Afternoon session:
Risk prevention and solutions in Evs:
Participants worked in pairs with their colleagues (mentor + RoP) from the same organisation. First step for participants was to try to identify risks. Which risks can we meet in our projects at activity level at your organisation? Participants brainstormed in pairs and shared their results with another pair. Second step was continue work in pairs and do the Risk prevention plan and crisis management plan. (see form attached annex 3 and 4) . We ended the exercise in plenary.

Crisis and my own reactions and feelings:
Second part of the afternoon was working in more individual level and identify own feelings and experiences. We put seven crisis theme papers (arrest of the volunteer, accident, suicide attempt, drugs, death, child abuse,) on the floor and after we put one paper on the floor we read a real story about the theme (see attached document Evs risk prevention and crisis management working group document, European Commission 2000, see annex 8) . After we spread the papers around the room and read the real stories we asked participants to go that paper they now think would be really difficult for them. We divided people in papers and gave them time to talk to each other and share thoughts if they were there in that situation. We ask to put themselves in the shoes of that case. Helping questions were: How I would feel? How I would react? What would happen in my mind? We really asked people to do individual reflection ad talk about themselves what kind of persons they are in crisis situation. Exercise was not about finding solutions but finding out that its always human being who is in that situation.

We came back in circle and did some reflection together and raised up ideas that mentors and RoPs are also human beings and that is also often what volunteers need. There might be also be situations which are not good at all, but at the same time they can be best learning moments for the volunteers and organisation. For some problems best solution is just capacity to stay close and be a human being.                                                         

At the end of the session it was introduced the support system that could be available in case of crisis in Evs: it was explained what kind of support Salto Euromed (and National Agency trough it), Emu, sending and hosting organisations, national authorities can offer in case of crisis. 
6th of September / Saturday:
Morning session: 

Super Volunteer

Self assessment of knowledge in different areas

Knowledge building and transfer
Super Volunteer
A drawing of a volunteer was put on the flipchart board in order to guide the participants about what they want their volunteer be:  the head symbol represent his/her knowledge, hands represents skills and heart represents attitude. The participants were divided by their organization and each pair draw their super volunteer including desired knowledge, skills and attitudes.  After they finished they put all the drawing on the floor and have a tour to discuss what is real to expect and what is not from Evs volunteers they will host/send. At the end they were asked to take their volunteer back to their NGO and to reflect these features to update their accreditation form . 
Self assessment of knowledge in different areas
As one of the challenges with the participants was the gap between the knowledge and skills between the different participants.  As a team, we wanted to assess their knowledge and skills but without vilating non-formal education methodologies. We decided to ask the participants to self-assess themselves as they are responsible for their own learning. We requested that they self-assess themselves according to four areas and rank the knowledge and confidence. The four topics are: Role of RoP and Mentor; Youthpass and how to support learning of volunteers; conflict and crisis management; and Programmes Procedures and Technicalities. We divided the trainers’ team into four teams where each tackled one topic. The participants were totally autonomous to visit the area where they feel the least confident and that they need more support.
They were free to plan their agenda and visit the different “learning corners” according to their own needs. At the same time, participants if they feel the need,  have the opportunity to work on the improvement of the accreditation form or on their risk assessment and crisis management plan. 
Knowledge building and transfer
Role of RoP + Mentor 
The learning corner was very important. We had define once again the role of ROP and Mentor looking to their concrete tasks and try to make participants more aware about the overall learning process.
Youthpass and how to support learning and volunteers
This learning corner was focused on different tools that mentor and ROP can use in supporting learning of volunteers in the youthpass process and in the task related support. Different examples of tools (learning and feedback cards, youthpass publications, learning diaries etc) were shown and examples of concrete management systems of Evs volunteers (task planning and evaluation meetings and tools) were discussed. There were a lot of questions on practical aspects on how to deal with volunteers and their learning along Evs projects. 
Conflict and Crisis Management 
Programmes Procedures and Technicalities 
In this learning corner participants, who wanted to understand more the difference between Erasmus + and EuroMed Youth Programme have a space. Their questions were mainly about the different key actions and the different deadlines. They were interested also to understand best practices when applying to the two programmes.
Afternoon session:

Personal action plan

Training evaluation

Closing circle
Personal action plan
Each participant had to work individually to write down a personal action plan mentioning all the elements they had learned during the training and how they think they can transfer this knowledge to their everyday life within their organization. (See annex 5) 
Training evaluation
First the trainers made a return back on the expectations and questions of the participants to see what they were in the beginning of the training.

As an evaluation, we put 6 big papers (one question for each paper) on different tables and gave everybody markers so they could go around papers and answer the questions and see what others have answered.

Closing circle
After the evaluation we still did the closing circle where everybody was asked to say one thing what they take with them from the training.

In the same evening we still had a dinner out in a nice restaurant in Amman. 

The following annexes are available on the following dropbox link: 
https://www.dropbox.com/sh/inqlx3iq7hnhdli/AAAn2J9G1qsFtbdblUgXsYu9a?dl=0 

· Annex 1 : checklist for mentors created by participants

· Annex 2: checklist for responsible of Evs project created by participants
· Annex 3: Risk assessment plan form

· Annex 4: Crisis management plan form 

· Annex 5: Personal action plan form 

· Annex 6: Quiz on Erasmus +

· Annex 7: List of participants 
· Annex 8: European Commission Document about risk prevention and crisis management plan 2000 
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