	Aims



	Outcomes
	Activities

	Indicators

	What do we want to achieve? Why do we need the project?
	What specific changes to do we want to make? 
How will our project make a difference? 
What would contribute towards our aims being met?
	What will we do? 
What can we do?  
How can we create our outcomes? 
	How will we know what’s working? 
Through what methods will we be able to see our outcomes? 
How will we see if our activities are contributing?

	
	
	
	

	
	
	[bookmark: _GoBack]
	

	
	
	
	

	
	
	
	

	
	
	
	



