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Minutes of the Annual General Meeting of Shareholdes of
The Siam Commercial Bank Public Company Limited No188
Held on Tuesday 5 April 2011
at Athenee Crystal Hall, 3° Floor,
Plaza Athenee Bangkok A Royal Meridien Hotel
61 Wireless Road, Pathumwan, Bangkok

Mr. Anand Panyarachun, Chairman of the Board oé®ars, presided as the Chairman
of the meeting.

The directors who attended the meeting were:

1. Mr. Vichit Suraphongchai 2Mr. Maris Samaram
3. Mr. Chirayu Isarangkun Na Ayuthaya Mr. John William Hancock
5. Mr. Chumpol NaLamlieng 6Khunying Jada Wattanasiritham
7. Mr. Robert Ralph Parks Mr. Sumate Tanthuwanit
9. Assoc.Prof. Kulpatra Sirodom 104.R. Disnadda Diskul
11. Miss Supa Piyajitti 12Mr. Thevan Vichitakul
13. Mrs. Kannikar Chalitaporn 14Mir. Bodin Asavanich

There was a director absent namely Professor Yhclanich due to his abroad
business.

The executives who attended the meeting were:

1. Mr. Deepak Sarup Senior Executive Vice President,
Chief Financial Officer and Change
Program

2. Mr. Sirichai Sombutsiri Senior Executive Vice Poesit,
Business Banking Group

3. Mr. Yokporn Tantisawetrat Senior Executive Vice sddent, Risk
Management Group

4. Mr. Yol Phokasub Senior Executive Vice President,
Retail Banking Group

5. Mr. Arthid Nanthawithaya Senior Executive Vice Rdest,
Wholesale Banking Group

6. Mr. Manoon Sunkunakorn Senior Executive Vice Presid
Chief Human Resource Officer

7. Mr. Sarunthorn Chutima Senior Executive Vice Prestd

Special Business Group

The Chairman expressed his gratitude to the shigketsofor attending the meeting
and informed the meeting that 2,128 shareholders wesent in person and by proxy, altogether
holding 2,663,413,067 shares equivalent to 78.3f&ceme¢ of the total issued shares, thus
constituting a quorum of the meeting pursuant ® Aticles of Association of the Bank. The
Chairman then declared the Annual General Meetirghareholders No. 188 open.

The meeting was commenced at 14:30 hours.



The Chairman introduced to the meeting the dirsctitre executive officers, and the
auditor, namely Mr. Supot Singhasaneh from KPMGdphchai Audit Ltd., who attended this
meeting and also informed the meeting that SCG ILEgainsel Limited was assigned by the
Bank to review, examine and inspect the accuragymfy appointment, quorum and vote casting
of this meeting.

The Chairman asked the Company Secretary to inftren meeting as to the
procedural guidelines applied as the rules for wvmsting on each agenda, which could be
summarized as follows:

e According to Article 38. of the Bank's Articles dfssociation, a decision or
resolution of the shareholders meeting shall beentgdvoting, and one share shall
be counted as one vote notwithstanding the marfnesting.

e Any shareholders, who wish to disapprove or abdta@ir voting in any agenda,
must, on an agenda by agenda basis, identify tHeessby raising their hands so
that the Bank's officers will then collect the bl from such shareholders. Any
shareholders who fail to raise their hands to eelithe ballots to the Bank’s
officers shall be deemed that they cast their aggneotes on such item of agenda.

¢ In the event where a shareholder appoints a proxattend and vote on its behalf
pursuant to its intention to vote for approval,agigroval, or abstinent vote as
marked in the proxy form for the relevant agen@mg, the Bank will not hand
over the ballots to the proxy in respect of sucanag items because the Bank has
already recorded the votes as marked in such agema of the proxy form in
advance.

e The vote counting in each agenda item in this mgetiould be divided into 3
categories as follows:

o In the event of an agenda item for which a simplajonity vote of the
shareholders who attend the meeting and castubtgs is required, which are
agenda item nos. 1, 3, 4, 6 and 7, only the nurobapproval and disapproval
votes cast by the shareholders will be appliechasbase number of votes for
calculation purpose exclusive of the number ofiabst votes.

o In the event of an agenda item for which a votadaifless than two-thirds of
the total number of votes of shareholders who dttbe meeting is required,
which is agenda item no. 5, the total number oésaif the shareholders who
attend the meeting will be applied as the base eurabvotes for calculation
purpose in where all of the approval, disapprosat]j abstinent votes will be
included.

o In the event of an agenda item for which a voteaifless than three-quarters
of the total number of votes of shareholders whenat the meeting and have
the right to vote is required, which are agendanim@s. 8 and 9, the total
number of votes of the shareholders who attendhané the right to vote will
be applied as the base number of votes for calonl@urpose in where all of
the approval, disapproval, and abstinent votesheilincluded.

¢ In vote counting, the votes of a "person not exditio vote™" will be deducted from
the total number of votes of shareholders entiledvote. The guidelines to
consider a "person not entitled to vote" are spatiih pages 39 to 40 of the notice
for calling this meeting.

e Any shareholder or proxy who wishes to leave thesting room before the
meeting is over must register for leaving and retilne unused ballots at the exit.
In this regard, the number of shareholders or g each agenda item may vary
since some shareholders or proxies may attend ¢etimg late or leave early.



The Chairman then proposed to the meeting toidente matters on the following
agenda:

Agenda No.1 To consider and adopt the Minutes ofhe Annual General Meeting of
Shareholders No. 187 held on 2 April 2010.

The Chairman requested the meeting to consideadagt the Minutes of the Annual
General Meeting of Shareholders No. 187 dated 2l 2010 pursuant to the copy thereof that
had been distributed to the shareholders togetitbrthae notice for calling this meeting (pages 9-
27), and there was no shareholder requesting fpaarendment to such Minutes.

Since there was no question raised by any sharehdlie Chairman then proposed
that the meeting adopt the Minutes of the Annuah&dal Meeting of Shareholders No.187 dated
2 April 2010.

After due consideration, the meeting, with the denmpnajority votes of the
shareholders who attended the meeting and cast wb&gs, resolved that the Minutes of the
Annual General Meeting of Shareholders No. 187 dl&eApril 2010 be adopted as per the
following number of votes:

Approval votes &551,968,12 equivalent t 99.9152%
Disapproval votes 2,250,000 equivalent t 0.0847%
and Abstinent votes 9,159,03:

Agenda No. 2 To acknowledge the Annual Report of the Board of Dectors.

The Chairman requested the meeting to consideAtimeial Report of the Board of
Directors in which the operational results for y&f10 and other material information are
included as shown in the Bank’s Annual Report whield been distributed to the shareholders
together with the notice for calling this Annual rig@eal Meeting. In light of this, the Chairman
presented to the meeting the year 2010 highlighitstMMrs. Kannikar Chalitaporn, the President,
presented the summary of the 2010 performanceMan¥ichit Suraphongchai, the Chairman of
the Executive Committee, presented the 2011 plaichacould be summarized as follows:

1. Year 2010 Highlights
The Chairman informed the meeting that the BanKkiar@e Program which had
been operated and pursued on a continuing basie 2601 was of success, resulting to an
increase of the Bank’s capability in various aspexhich could serve and support the Bank’s
sustainable growth and achievement of its visiofiTofbe the Bank of Choice for our customers,
shareholders, employees, and community”, whichccbel described as follows:

For Customers

e The Bank's customer engagement level was high: lu@aDrganization, a
leading research and analysis in the United Stdtésnerica, was assigned by
the Bank to survey the Bank's customer engagementespect of the
customers who used the services at the Bank’s besncThe latest survey and
research results in year 2010, comparing with tlebseher companies around
the world, revealed that the customer engagemest te the Bank was very
high and at world class level or was ranked inttipe10% of the world.



Continuing increase of the number of customersyelar 2004, the amount of
the Bank’s customers was approximately 6 milliod @was increased to 11.6
million in 2010.

For Shareholders

The highest market capitalization: The volume be tBank’s market
capitalization had continuingly been at the higheasiong commercial banks
for 4 consecutive years since 2007 up to presést.at the end of 2010, the
Bank’s market capitalization was Baht 352 billiamcrieased by Baht 154
billion from 2006 which was Baht 198 billion.

The first dividend payment bank after 1997 finahcrgsis: SCB was the first
bank which could have paid dividends after 1997ririal crisis and the
dividend payment had been increased continuinglges?008, i.e. from Baht 2
to 3 per share in 2010, and the ratio between eiddpayment and net profit
(payout ratio) was increased from 32% in 2008 t&42 2010.

For Employees

The Bank’s employee engagement level was high:lu@@rganization was

assigned by the Bank to survey and research onoge®lengagement to the
Bank on an individual basis. According to the $ateurvey result in August
2010, the Bank was, by comparing with those of ntmmpanies throughout
the world, at world class level or was ranked i titp 10% of the world.

For Community

Corporate social responsibility had continuinglgbeware of and rendered for by
the Bank with the policy of emphasizing on youtlvelepment, volunteering mind
creation, and quality of life reinforcement. Witkspect to this, several projects
were of concrete successfulness as listed belomstences:

1)

2)

Project for Aids to Victims of Disasters

Throughout the past 5 year period, the Bank hauiged aids to victims of
disasters on a continuing basis by way of invitatmampaigning to all
sectors of the people to distribute and participatethe aids. Such
campaigns were carried on through the Bank's brasmicand ATMs
network throughout the country to which the Bardogbrovided monetary
and object contribution and donation. Exampleswth campaigns were
the aid to the flood victims in 2010 and the aidtihe earthquake and
tsunami victims in Japan, the latest disasteregyard to the earthquake and
tsunami victims in Japan, the Bank had invited ¢chstomers, employees
and public to give helps through the Siam Commefaindation and had
cooperated with the Bank’s corporate banking custenm providing aids
resulting to a donation amounting to a total of entiran Baht 60 million.
Currently, aid to flood victims in the southern ie@ygof Thailand was being
proceeded.

Youth Development Project

Various forms of youth development project werengegperformed by the
Bank and the Siam Commercial Foundation. An exantpereof was
“SCB Challenge Project” under which the youth depehent and the
creativity promotion were concentrated on and eteztuhrough several
forms of competition suitable to the youth agesuctSproject had been
carried on by the Bank for 5 years in which edwrsl institutions
throughout the country from primary schools up tdleges participated,



and the number of participated institutions wasdased from 590 in the
first year to 1,200 in the last year. Furthermdi¥outh Development
through Sufficiency Economy Learning” was being iempented by the
Bank by providing support to several educationatiiations in order for
them to be learning centers to dispense and exgaodledge based on
sufficiency economy philosophy to all regions oé ttountry. It was the
Bank’s goal to expand the project to cover 84 stshimoyear 2011.
3) Blood Donation Project

The Bank had acted as a unit for blood donatiobeaiven to Thai Red
Cross Society through the Bank’s branches for mbem 15 years and
obtained more than 33 million CC of blood, whichswthe highest volume
of blood being able to gather by any financial im&bn. It was also the
Bank’s policy to be a center for blood donatiorréach the amount of 8.4
million CC in honor of His Majesty the King in ye2011.

In addition to the aforementioned projects, the Bhad played a major
role in several other projects for linkage amongotes networks for more than 60
organizations and for compliment for the succeesseibf.

The Bank’s attainment in respect of “To be the BahiChoice for our customers,
shareholders, employees, and community” was alected in a number of rewards obtained by
the Bank from several institutions every year.2010, the Bank won more than 30 rewards; such
as, the excellent bank from the Global Finance tgéhBtates of America) and The Asset (Hong
Kong), the excellent corporate governance from @arporate Governance Asia (United
Kingdom), and the excellent cash management andhdeise from Asia Money (Hong Kong).

Moreover, in 2010, the Bank’s Board of Directordhan respect of corporate
governance, improved the Board Charter and altéhedstructure of the Board committees
pursuant to which two committees were integratdd one by the Board as the Nomination,
Compensation and Corporate Governance Committekthenterm “independent director” was
more stringently defined whilst a guideline on ttemure of the independent director was
established that an independent director may hislthér position not longer than 3 consecutive
full terms in order to comply with the good corpargovernance principle.

2. Summary of 2010 performance
The President informed the meeting that the Bamk@wth in all aspects of
business was outstanding in 2010, resulting totgprwdit of Baht 24.2 billion which was 16.6%
increased from that of 2009. The return on eq{iRQE) and the return on asset (ROA) were thus
increased by 16.4% and 1.7%, respectively. Inrgggsrd, the major driving factors in 2010 were
as follows:

e High Increase in Loan Portfolio: As of the end 28§10, the Bank's loan
portfolio was Baht 1,059 billion which was increddey 12.6% from that of
2009.

e Increment in Both Interest and Non-Interest Incoffige Bank’s net interest
income in year 2010 was Baht 44.5 billion increabgdb% from that of the
previous year, and the non-interest income was Baht billion increased by
20.6%.



e Efficient Cost Control: The Bank’s cost per incomaio was 50% in 2010
reduced from 51.5% of 2009.

e Reduction in Non-Performing Loans: As at the erfd2610, the non-
performing loans were Baht 38.7 billion or 3.3%tloé total amount of loans,
which were reduced from 45 billion or 4.4% of tloéat amount of loans in
2009.

e Strong Legal Capital Fund: As at the end of 2ahe, Bank’s legal capital
fund was at the rate of 15.5%, of which 11.6% waasTier | capital and 3.9%
for Tier Il capital, which was higher than that uggd by law, strengthening
the Bank’s capability or potentiality to expand liissiness in a secure manner
in the future.

e Maintaining the Leading Position in Retail BankiBgsiness: In 2010, the
Bank’s housing loan was increased by 11.8% witmtleket share of 29%. In
addition, the volume of credit card spending unttey Bank’s credit card
business was increased by 12.3% with the marke¢ stid 6.6%.

e Continuing Expansion in Mutual Fund Business: 01@ the Bank’s total
asset under management of mutual fund businesgWabillion increased by
13.5%, and the insurance premium through bancasseiraas increased by
27.4%.

e Leader in Distribution Network: As at the end &f1B, the Bank’s number of
branches was 1,019 and number of ATMs was 8,006.

e Continued Increase in Number of Customers: The bmunof the Bank's
customers was increased from 2009 of 10.7 millmri1.6 million in 2010,
and the deposit amount was increased by 14.2% @®®nmillion in 2009 to
1,096 million in 2010.

3. The 2011 Business Policy
The Chairman of the Executive Committee reportedh® meeting the 2011
business operation plan and policy that the Bamkduatinuingly and consecutively operated its
business pursuant to the Change Program Proje6tyears in order to achieve the Bank’s vision.
In light of this, the mission to be the leadingwersal bank in the country had been determined.
In year 2011, 4 main strategies were laid dowrolsfs:

e Employee Focus: “Our People, Our Future” Undés 8ituation of severe
business competition, employee was the quintessenbeart of the Bank in
order to expand the Bank’s income base, managBahk’s risk, and reinforce
the Bank’s potentiality and capability.

e Expansion of Income Base: The Bank was the firsnaistitution having
most and complete financial services in the counffinancial services of the
Bank’s group could serve and meet the requiremieall groups of customers
as follows: 1) corporate banking and SME custom&ush as, lending, trade
finance, capital market, financial market, corperdfinance, and cash
management, etc.; 2) retail banking customers; sash deposit and
transactional-related services, mortgage, hire ase loans, credit cards,
unsecured personal loans, and SSME loans, etc3)aoither services; such as,
life insurance, non-life insurance, securities, estment, and fund
management, etc.

The Bank would, in order to drive its income grovethd extend its market
share within the next 3 years, focus on new prsj@ther than the current
business activities as follows: 1) to increase rerket share in respect of

6



corporate customer group; specifically, on feebdoobtained from corporate
and governmental sectors; 2) to enhance the matkate in SME sector

through new business model; and 3) to expand ttetare-purchase segment
under which the Bank’s target of being the top ioatpr (leader) within 2 — 3

years.

e Enhancement on Risk Management Capability: ThekBeas always aware
of the significance of risk management in the oiz@tion. As a result, the
Bank recruited and increased risk management pdoplsuperintending and
increasing prudence on the Bank’s business operatioThere was an
arrangement and procurement for entire cycle d€ rngmnagement system
suitable to the risks that may occur due to thekBalpusiness expansion.

¢ Reinforcement of the Bank’s Potentiality and Caligbi For instances, 1) in
term of personnel, investment was made for creabfonew capability and
capacity to human resources of the Bank in all iess units for which the
cooperation and unity among them were also reieftir@) as for the Bank’s
image, the Bank had a policy to enhance SCB groimpégye to be the most
credible financial institution in Thailand; 3) ftte process, the Bank aimed to
lift up the level of services to customers and éduce the cost at the same
time, by way of continuing improvement on processngineering; and 4) in
IT, cost effective investment in IT improvement wandered such that the
Bank would then be able to obtain the most benéfis both the existing
system and the system being developed.

The Chairman further informed the shareholdersirtfmation in respect of the
Bank’s directors and executives pursuant to theirement prescribed by the Bank of Thailand
regarding Corporate Governance of Financial Institu Such information comprised the
directors and executives’ remunerations in 2010 taed directorship in other companies at the
end of year 2010 as shown in the Bank’'s 2010 AnrRepport and website, including the
information on welfares that some of the directexeived from the Bank.

Comments and questions were raised by the shaexsadd replied by the Chairman
and executives, which could be summarized as faliow

1. What was the progress on business expansionghmew selling channel; such as,
tele sale? Was it the continuing plan from 201Beaised in 2011 business plan?

The President replied that the Bank had strengthés services to retail customers
mainly through its branches on which the tele sa#s also added. The tele sale had been
initiated for and of success since 2009 and thekBed had a plan to expand and improve it
which would take approximately 3 — 4 years. Prgethe Bank had several thousands of tele
sale operators and the success thereof was mar¢hthaargeted level.

2. How and what was the achievement from the 2flifiness plan of seeking for
new approach to improve work efficiency and procéssluding lifting up its internal control
level in the group, and what was the plan and buftge2011 in this matter?

The President informed the shareholders that business plan to improve work
efficiency and to exalt the Bank’s internal contwathin the group was of good success. In this
regard, the Bank had applied IT and altered wodcgss to enhance its efficiency resulting to a
cost reduction in the range of several hundrediong#l baht. Concurrently, a number of
implemented projects and investment in IT systechheped the Bank to expand its services and
increase revenue with good cost control. Genesggaking, the Bank had set the target for cost



to income ratio at approximately 50% which wasltve rate comparing with that of other banks
in the country and abroad.

The Chairman of Executive Committee added thatemse of efficiency by way of
support and encouragement for cooperation and amitgng employees was made by the Bank
under the project namely “The Power of One” purswarwhich the Bank would have then been
able to increase its income and reduce hidden eepen

3. Did the Bank satisfy with the result of assemsiin terms of internal control, how
was it, and was there any material recommendatmn the assessor?

The Chairman of the Audit Committee advised th&reholders that the Bank had
engaged PricewaterhouseCoopers ABAS Limited totamdl review the Bank’s internal control
while the result thereof was, comparing with thoseternational standard, at good level.

4. A comment was given that the Bank should hateére measure to take care and
deal with criminal gangs committing fraudulent ateteptive acts with the Bank’s customers via
telephone.

The President noted the recommendation and thawoké® shareholder who gave
the recommendation.

5. What were the main risks to which the Bank wabject?

The President replied that credit risk wasthia past, the major risk of the Bank.
However, the Bank at present paid attention toisll aspects, i.e. credit, market, operation, and
reputational risks, and people with extensive erpee were employed by the Bank to manage
and set up the plan for the risks, including revigpthe existing plan on a regular basis.

The Chairman of the meeting added that the&kBa®oard of Directors was always
aware of and paid attention to the risk assessmeluding the risk management plan. In light of
this, all relevant executives would report all resspects to the Board in the monthly meeting of
the Board.

6. Explanation on the Bank’s sale of SICCO sbkat Baht 4 per share was requested
for, and why did the investor relation managergediom the office after his execution or signing
on the information disclosure in relation to theesat SICCO shares?

The Chairman of the Executive Committee gavexglanation to the meeting that
the Bank had informally proposed to sell SICCO shaince the late of financial crisis in 1997.
Such proposal was initially interested by sevenakestors and thereafter revoked, and finally,
there was only 1 investor remaining by which thechasing price of Baht 4 per share was
propositioned to the Bank. The Bank then entenéal & sale and purchase agreement with such
investor. Nonetheless, the condition set out énagreement could not have been met resulting to
the termination of the agreement. Therefore, thakBdecided to sell SICCO shares via public
auction and the Bank proceeded with all thingdia matter transparently and straightforwardly.

The Chairman of the meeting further informbd tmeeting that the Bank always
made a stand on transparent business conduct @n twdachieve the goal of being the bank of
choice for every person. Thus, the Bank’s repotatas of utmost important. This could have
been seen in the number of the Bank’s sharehoidettsis year of shareholder meeting where
there were approximately 30,000 shareholders iseadedrom 20,000 of the last year. Such
increment may have reflected the shareholderssfaation. In addition, the Chairman of the
meeting advised the meeting that most of the negsrding SICCO were only rumors while
there was no sale of SICCO shares at present véwaiso

The President informed the meeting that tlvestor relation manager in question
had, in fact, resigned from the Bank and alreadsteti working with another company.

7. What was the type of loan to be concentratedyattie Bank in 20117

The President answered that the Bank had a plargand lending to all 3 groups
of customers, i.e. retail, wholesale, and SME austs.



8. Whether or not the Bank of Thailand’s annouresinfor the commercial banks’

fee reduction would affect the Bank’s income andho

The President replied that the Bank was someuatftted by such announcement
but not much while the plan to cope with such réiduacwas implemented by the Bank; such as,
using IT to reduce the cost for increment of chénéincome.

9. What was the Bank’s investment policy in foremyanches?

The Chairman of the Executive Committee infornieel meeting that it was the
Bank’s plan to open its branches in ASEAN countvigsich was of good success in the past due
to low competition in the local market. Nevertlsslethere was, as of today, severe competition.
Therefore, foreign branch opening could not havelenauch profit as that of the past. The
Bank’s strategy was to create business partner Wwithl banks in the countries having good
potentiality; for instances, China, Malaysia, anddnesia, and to use efficient IT system therefor.
In such event, the Bank’s chance of success waailiekter for the long term.

10. A comment was raised that the volume of thekBaadvertisement and public
relation was decreased during the past 3 years; the Bank should boost up such ads and public
relation in order for the customers to be able eéttds understand and be aware of the Bank’s
products and services. Was there any change ipdity and budget from 2009 to those of 2010
and how much?

The President advised the meeting that thereonsa very little increase of the
2010 budget for ads and public relation from tH82GD9.

The Chairman of the meeting then expressedrhistge to the shareholder who
gave such comment and recommendation and inforimedneeting that such recommendation
would be taken into account for improvement in thiea of public relation, and that overall
situation was monitored and considered by the Barmdtder to improve the Bank’s business on a
continuing basis, and the performance of the Baak weflected in the 2010 operating result with
the record high profit of Baht 24 billion.

11. A recommendation was given that the Bank shadtl have convened the
meeting on the same day as that of other listecheons where the Bank may have noticed the
meeting date of other listed companies from the’SBEbsite.

The Chairman explained that it was necessaryherBank to hold the meeting
pursuant to the provisions of applicable laws, asé result, it would not be possible for the Bank
to set the meeting date as required by all shadehsl

12. A recommendation as to liquidity managemenbrder to increase the Bank’s
profit was given.

Senior Executive Vice President, Chief Finan€dficer advised that the Bank
managed liquidity based on the balance betweemni@unt of liquidity and the market interest
rate in order to maximize the Bank’s profit.

Since there was no more comment or questionCtierman then proposed that
the meeting acknowledge the Annual Report with@virg to pass a resolution.

The meeting acknowledged the Annual Report of Board of Directors as
proposed.

Agenda No. 3 To consider and approve the financigdtatements for the year ended1
December 2010.

The Chairman proposed to the meeting to consider approve the financial
statements for the year ended 31 December 201@oas1sn the Annual Report, which had already
been audited and certified by the auditors andidiged to the shareholders together with the
notice for calling the meeting, details of whichutdbe summarized as follows:



Consolidated Financial Statements 2010 2009 Chargyedprt)
Increase (Decrease)
Net profit attributable to the Bank’s equity 24,206 20,760 16.61
holders (Million Baht)

Net profit per share (Baht) 7.12 6.11 16.53
Book value per share (Baht) 45.40 41.23 10.11

Certain questions were raised by shareholders,te@mdChairman and management
jointly responded to such comments and questionsllasys:

1. What was the cause for the Baht 88 million doecemuneration as shown in the
financial statements which was increased from thehtB60 million of 2009 while the
remuneration rates thereof were the same as tHd&®@086 and whether the Bank had any idea to
prescribe or limit the ceiling of director’'s bonoisnot?

The Chairman informed the meeting that a part oéatior's remuneration increase
was derived from director’'s bonus calculated bagpdn the dividend payment amount to
shareholders whilst there was no change in anymenation rate whatsoever. When the dividend
payment was going up, the director's bonus waseas®d accordingly. This approach was used
in the same manner as that of any big and leadingpany.

2. Whether or not the increase by Baht 2,000 omlkubstandard loan in 2010 from
that of 2009 was due to the Bank’s corporate custsrwho borrowed the Bank in the amount of
Baht 100 million per customer?

The President advised that a customer with theoldng amount of Baht 100 million
was considered as small and medium enterprise. hmy the increase rate of customer or loan
classified as substandard was decreased compaitimghat of the total lending amount since the
total lending amount to all groups of customers imaseased by 12% in 2010.

There being no other question, the Chairman thepqsed that the meeting approve
the financial statements for the year ended 31 ibee 2010.

After due consideration, the meeting, with the denpnajority votes of the
shareholders who attended the meeting and castvibtels, resolved that the financial statements
for the year ended 31 December 2010 be approvesuanoir to the following number of votes:

Approval votes 2,650,96851 equivalent t 99.9151%
Disapproval votes 2,250,001 equivalentt 0.0848%
and Abstinent votes 9,683,B8
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Agenda No. 4  To consider and approve the alloganh of profit from the Bank’s operational
results for year 2010 and the dividend payment.

The Chairman requested the President to give pras@emto the meeting in respect of
this agenda item.

The President then informed the meeting that th@ekBhad, according to the
unconsolidated financial statements, net profiaishe year end of 31 December 2010 in the
amount of Baht 23,178 million (The net profit ditrtable to the Bank’s shareholders as shown in
the consolidated financial statements was Baht(®4j&illion) and there was no accumulated
loss; therefore, the Bank may have considered gaglimidend to the shareholders pursuant to
Section 115 of the Public Limited Companies AcEB2535 (A.D. 1992) and Article 3(1) of the
Bank’s Articles of Association, provided that thari must firstly pay dividend to the holders of
the preferred shares at the rate of 5.25 percetiteoprice of the preferred shares first purchased
by the Ministry of Finance (Baht 26), or equal tahB 1.365, prior to payment of dividend to the
holders of ordinary shares, and that in any yeaeresthe Bank pays dividend on the ordinary
shares at the rate higher than the aforementicaied the Bank must pay additional dividend on
such preferred shares so that the rate of suchketidi is equal to the rate paid on the ordinary
shares. The term of preferential rights of preférshares was 10 years which had already ended
on thel0th day of May 2009. Therefore, the holdésreferred shares were at present entitled to
receive dividend at the rate equal to the holdéthevordinary shares.

Furthermore, the Bank shall have to allocate aiguof annual net profit as a capital
reserve fund in the amount not less than 5 pergktite annual net profit less the accumulated
loss brought forward (if any) until the reservedduattains the amount not less than those amount
prescribed by laws in accordance with Section 1fLléhe Public Limited Companies Act B.E.
2535 (A.D. 1992) and Article 42. of the Bank’s Atés of Association.

In this connection, the Bank had had a policy tg gavidend in an approximate
amount of 30-50 percent of each annual net prafiicdrding to the consolidated financial
statements) by taking into account the long-tertarreto the shareholders. As for the past 2
years, the dividends were paid to shareholdersl|ksws:

2009 2008
Net profit according to the consolidated finansi@tements 20,760 21,414
(million Baht)
Annual dividend payment to preferred and ordindrgres 2.50 2.00
Total amount of paid dividends 8,498 6,789
Dividend payment rate (% of net profit pursuantite 40.9 32.0

consolidated financial statements)
The President then proposed to the meeting to denthe following:

1. To approve the allocation of profit for the finegal year 2010 in the amount of
Baht 966 million as a legal reserved fund. By spaffit allocation, the Bank shall fully meet the
mandatory legal reserve requirement.

2. To approve the dividend payment from the Bandperational results in year
2010 to the holders of preferred and ordinary shatehe rate of Baht 3.00 per share amounting
to a total of Baht 10,198 million.
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The President further informed that since an imtetividend payment had been
made to the holders of preferred and ordinary shamethe 16 day of September 2010 at the rate
of Baht 1.00 per share amounting to a total of B;B89 million, the dividend to be paid would
be Baht 2.00 per share, and that any individuatetitdder may request for a tax credit on
dividend at the rate of 3/7 of the amount of divideas the Bank had already paid the 30%
corporate income tax. Such dividend payment wdl hade only to shareholders entitled to
receive dividend according to the Bank’s Articlek Association, whose names are in the
shareholder register as of the date on which tstedi shareholders entitled to dividend are
determined, which is 20 April 2011. The list ofsbholders will be collected in accordance with
Section 225 of the Securities and Exchange Act, BSB5 (A.D. 1992) by closing the shareholder
register for suspension of share transfer on 24l 20d1. Shareholders may request to receive
such dividend within a period of 10 years and thédénd payment shall be made on tHeof
May 2011.

The aforementioned rate of dividend payment (iaseel by Baht 0.50 per share
of the dividend payment from operational result 2609 which was Baht 2.50 per share)
amounting to a total of Baht 10,198 million wagret rate of 42.1% of the Bank 2010’s net profit
according to the consolidated financial statemants in line with the Bank’s dividend payment

policy.

There being no question, the Chairman then proptzsélte meeting to approve such
allocation of profits from year 2010 operating désand the dividend payment.

After due consideration, the meeting, with the denpnajority votes of the
shareholders who attended the meeting and casivittes, resolved that such allocation of profits
from 2010 operating result and dividend paymen@approved as per details of the number of
votes as follows:

Approval votes &551,019,55 equivalent t 99.91519
Disapproval votes 2,250,000 equivalent t 0.0848Y%
and Abstinent votes 9,632,03

Agenda No.5 To consider and approve the distribubin of directors’ remuneration for the
year 2011 and the allocation of directors’ bonus lsed on the 2010
operational result.

The Chairman informed the meeting that the Boardwéctors had assigned the
Nomination, Compensation and Corporate Governameandttee to consider the distribution of
directors’ remuneration for year 2011 and the allmn of directors’ bonus based on the 2010
operational result and requested Mr. Chumpol Nalemgl Chairman of the Nomination,
Compensation and Corporate Governance Committpeeent the details of this agenda item.

The Chairman of the Nomination, Compensation andp@ate Governance
Committee proposed to the meeting to approve 3goats of the directors’ remuneration for
2011, i.e. remuneration of the members of the Bo&i@irectors for the year 2011, remuneration
of the Board’s committees for the year 2011, anausaf the members of the Board of Directors
based on the operational result of year 2010, wivete at the same rates already been approved
by the shareholders in the previous meeting asletils specified in the notice for calling this
meeting as follows:
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1. Remuneration of the members of the Board ofctrs for 2011: At the same
rates as those of the current rates, i.e. Bahnillbn per director per year, and Baht 1.8 million
per year for the Chairman, which will be payableacquarterly year basis.

2. Remuneration of the Board’s committees for 2011:

2.1 For the Executive Committee, Audit Committee andrgOrate Social
Responsibility Committee: At the same rates asedhad the current rates.

2.2 For the Nomination, Compensation and CorporateeBmnce Committee:
At the same rates as those already been approvét iAnnual General
Meeting of shareholders in year 2007 since thers waa integration
between the Nomination and Corporate Governancen@tte® with the
Compensation Committee effective as from 21 Sepéerd010.

Details of such remuneration of Board’s committeese as follows:
Chairman Member
Monthly Fee Attendance Fee Monthly Fee | Attendance Fee
(Baht) (Baht/Time) @ (Baht/Person) (Baht/Time/Person)

The Executive Committee - - 150,000 -
The Audit Committee 75,000 15,000 50,000 10,000
The Corporate Social 30,000 15,000 20,000 10,000
Responsibility Committee

The Nomination, 60,000 15,000 40,000 10,000

Compensation, and Corporate
Governance Committee
Remark Any director who is also an executive of the Bank not obtain any remuneration for
holding the position in any of the Board’s commnete

3. Bonus of the Board of Directors in 2011: At ttate of 0.5% of the dividend
amounting to a total of Bath 50.99 million, whichasvsimilar to the bonus rate paid from
operating result of 2004 — 2009, and the allocatioereof would be subject to the Board’'s
discretion.

In this connection, the Board of Directors had adiye considered and had been of the
view that such directors’ remuneration for 2011 aodus to be paid from 2010 operating result
were appropriate and reasonable, and should haredreposed to the shareholders for approval.

The Chairman further informed the meeting that dirgctors holding the Bank’s
shares would not participate for the voting in thgenda item as they were deemed to be interest
persons. The Chairman also asked the sharehdtdsase question and give comment.

A shareholder recommended that director’'s bonusidhmave been based on the net
profit not from the amount of dividend.

The Chairman of the Nomination, Compensation andp@ate Governance
Committee explained that payment of director's sy making reference to the amount of
dividend was in line with the practice of leadingdabig companies in general. However, such
recommendation would be further considered in theré.

There being no other question or comment, the @taair then proposed to the
meeting to approve such 3 categories of the dirgctemuneration, i.e. remuneration of the
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Board of Directors for year 2011, remuneration obRl’'s committees for year 2011, and bonus
of the Board of Directors to be paid from the 2@p@rating result.

After due consideration, the meeting resolved shh proposed remuneration of the
Board of Directors for year 2011, remuneration obRl’'s committees for year 2011, and bonus
of the Board of Directors to be paid from the 2@p@rating result be approved with the votes of
not less than two-thirds of the number of voteshef shareholders who attended the meeting as
per following details:

Approval votes 2,626,244,37 equivalent t 98.63179
Disapproval votes 2,274,500 equivalent t 0.0854Y%
Abstinent votes 34,158,13 equivalent t 1.2828%

Agenda No. 6 To consider and elect the directors imeplacement of those retired by
rotation.

The Chairman informed the meeting the voting pracesl in this agenda item that
each director would be proposed to the meetingeatame time. Thereafter, the shareholders and
proxies, who wish to disapprove or abstain theitingh would have to mark on the ballots
previously distributed to shareholders and proxesr to attending the meeting and identify
themselves by raising their hands so that the BaoKicers would then collect the ballots and
record their votes to elect directors on an indiaicby individual basis.

In this connection, the Board of Directors had @®sd the Nomination,
Compensation and Corporate Governance Committaertonate the directors in replacement of
those to be retired by rotation for approval byrshalders. The Chairman of the meeting then
requested the Chairman of the Nomination, Compemsand Corporate Governance Committee
to present the details of this agenda item.

The Chairman of the Nomination, Compensation andp@ate Governance
Committee proposed to the meeting in respect oetéetion of directors in replacement of those
retired by rotation that there were 5 directors wieve to be retired by rotation namely:

1. Mr. Robert Ralph Parks Independent Director ldethber of
the Nomination, Compensation, and
Corporate Governance Committee

2. Khunying Jada Wattanasiritham Independent Doredember of the
Executive Committee and Member of
the Corporate Social Responsibility
Committee

3. M.R. Disnadda Diskul Director and Member of @erporate
Social Responsibility Committee

4. Mr. Chirayu Isarangkun Na Ayuthaya Director &fthirman of the
Corporate Social Responsibility
Committee

5. Mr. John William Hancock Independent Directodd&ember of
the Nomination, Compensation and
Corporate Governance Committee
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The Nomination, Compensation and Corporate Garer® Committee had arranged
for the nomination procedure of the directors f@aee the vacant position of the directors who
resigned or retired by rotation as follows:

1. Allowing minority shareholders to nominate gtiaed individuals for the director
positions. However, no minority shareholder has inated any qualified person.

2. Informing the retiring directors to notify theintention to continue their office.
Four directors, namely 1) Mr. Robert Ralph ParRsKBunying Jada Wattanasiritham, 3) M.R.
Disnadda Diskul, and 4) Mr. Chirayu Isarangkun Naithaya expressed their intention to accept
the reelection for another term of office while Mohn William Hancock declined to accept the
reelection in this meeting in order to support Bward's policy pertaining to the tenure of an
independent director.

3. Informing the other directors to propose quedifpersons to be further elected as
directors by shareholders.

4. Pondering and proposing the list of personsioéthpursuant to the procedures
referred to in items £ 3 above to the Board of Directors in order for Bward to propose to the
shareholders for election as directors by taking iaccount the qualification of directors as
specified by related laws, the Bank’s Articles afs@ciation and the Board Charter, as well as any
approval required from regulatory authority.

Consequently, the Nomination, Compensation angp@ate Governance Committee
proposed to the Board of Directors to propose ie theeting of shareholders the 4 retired
directors mentioned above to continue their offexed for election of Mr. Ekamol Kiriwat as an
independent director to assume the seat vacat®tt.bjohn William Hancock.

The Chairman of the meeting further informed theetimg that the Board of

Directors, without participation of the directordevhad interest in this matter, had considered
such proposal of the Nomination, Compensation andp@ate Governance Committee and
concurred that the shareholders should elect sutinedtors to be retired by rotation in 2011 to
continue their offices namely 1) Mr. Robert Ralprk (independent director), 2) Khunying Jada
Wattanasiritham (independent director), 3) M.R.nMada Diskul, and 4) Mr. Chirayu Isarangkun
Na Ayuthaya should be reelected to continue thiéiceoand that Mr. Ekamol Kiriwat should be
elected as an independent director to assume #te/aeated by Mr. John William Hancock, who
did not wish to continue his office. The 4 direst@nd Mr. Ekamol Kiriwat possess appropriate
qualifications, areas of expertise, and experiencaddition to the qualifications of directors as
specified by related laws, the Bank's Articles afs@aciation and the Board Charter, and have
been endorsed by the regulatory authority.

In addition, the Chairman expressed his gratitwd®t. John William Hancock who
had performed his duty very well and been the Bahey person as a member of the Board’'s
committee and a director of the Board throughoetith years of his service.

There was no question of the shareholders. Ther@Gaa therefore proposed to the
meeting to elect the directors in replacement o$dretired by rotation.

After due consideration, the meeting resolved thah proposed directors be elected
with the majority votes of the shareholders wheraded the meeting and cast their votes as per
the following details on an individual per indivabasis:
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. Mr. Robert Ralph Parks: The meeting resolved anaremed to re-elect him to
continue his office with the simple majority votefsthe shareholders who attended
the meeting and cast their votes as follows:

Approval votes 2,649,925,28 equivalent t 99.89049
Disapproval votes 2,907,10 equivalent t 0.1905%
and Abstinent votes 9,646,35'

. Khunying Jada Wattanasiritham: The meeting resblwed approved to re-elect
her to continue her office with the simple majonytes of the shareholders who
attended the meeting and cast their votes as fsellow

Approval votes 2,627,903,77 equivalent t 99.0598¢
Disapproval votes 24,939,93 equivalent t 0.9401Y%
and Abstinent votes 9,635,03

. M.R. Disnadda Diskul: The meeting resolved andraygd to re-elect him to
continue his office with the simple majority votafsthe shareholders who attended
the meeting and cast their votes as follows:

Approval votes 2,649,598,00 equivalentt 99.87799
Disapproval votes 3,237,38° equivalent t 0.1220%
and Abstinent votes 9,643,35!

. Mr. Chirayu Isarangkun Na Ayuthaya: The meetiegplved and approved to re-
elect him to continue his office with the simplejardy votes of the shareholders
who attended the meeting and cast their votesliasvi

Approval votes 2,649,603,55 equivalent t 99.8777Y%
Disapproval votes 3,242,888 equivalent t 0.1222Y%
and Abstinent votes 9,632,330

. Mr. Ekamol Kiriwat: The meeting resolved angagved to elect him to serve as a
director of the Bank with the simple majority vote$ the shareholders who
attended the meeting and cast their votes as fellow

Approval votes 2,649,90207 equivalent t 99.8902%
Disapproval votes 2,916 equivalentt 0.1097%
and Abstinent votes 9,644 87

Agenda No. 7 To consider and appoint the auditors and fix the adit fee.

The Chairman informed the meeting that the Boadldssigned the Audit Committee
to consider, select and propose to the sharehaldéngs meeting for approval on the appointment
of external auditors and fixing the audit fee.

The Chairman requested Mr. Maris Samaram, Chairafighe Audit Committee to
provide details of the proposed appointment ofaditors and the audit fees.

The Chairman of the Audit Committee then informéeé imeeting that the Audit
Committee had considered and selected the BanKisoas for year 2011 and had proposed to the
Board of Directors in order for the Board to propts the shareholders as follows:
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1. Appointment of the auditors from KPMG Phoomchaidit Ltd., namely Mr.
Supot Singhasaneh with his license no. 2826, orQWilaroen Phosamritlert with his license no.
4068 or Miss Pantip Gulsantitamrong with her lieen®. 4208, as the auditors of the Bank for
the financial year 2011. Such auditors and KPM@dpichai Audit Ltd. had not had any
relationship or transaction with the Bank that ncagate a conflict of interest, and the Bank of
Thailand had granted approval on all these 3 arglfto the financial year 2011.

2. Fixing the Bank’s audit fee for the financialbye€011 in the amount of Baht 14.61
million, and acknowledging the fee for preliminaaydit of the Bank’s subsidiaries for 2011 in
the amount of Baht 8.43 million and the other serfiee for 2011 in the amount of Baht 0.36
million. Accordingly, the aggregate audit fee gspect of the Bank and its subsidiaries in the
financial year 2011 was set at Baht 23.04 millisrpar details shown in the notice for calling this
meeting.

Since there was no shareholder raising any quedtienChairman proposed to the
meeting to approve such appointment of the audéondsaudit fees for the financial year 2011.

After due considerationthe meeting, with the simple majority votes of the
shareholders who attended the meeting and castbiess, resolved that such appointment of the
auditors and audit fees be approved as per defdi® number of votes as follows:

Approval votes 2,650,9451,2C equivalent t 99.91449
Disapproval votes 2,270,000 equivalent t 0.0855%
and Abstinent votes 9,713,63

Agenda No. 8 To consider and approve the amendmertb the Bank’s Articles of
Association.

The Chairman requested the President to inform @uogose to the meeting for
approval on the amendment to the Bank’s ArticleAsgociation.

The President informed the meeting that the Bo&directors had, in the meeting of
the Board no. 11/2010 held on 26 November 201@lved to approve the restructure of the
Bank’s management committees to be consistenttivgtBank’s strategic plan which would then
enhance management flexibility and efficiency ircidi®en making. As the Bank’s Executive
Committee was established pursuant to the Bankisl&s of Association, the restructure thereof
would require an amendment to the Bank’s ArticleAssociation pursuant to the applicable law.
Such amendment proposed to the shareholders foo\aglpvas the amendment to Article 29. to
be amended to read as follows:

“Article 29. The Board of Directors may appointamber of directors, and may

appoint any other person, or persons, as it depm®priate to be the members of the
Executive Committee, called Executive Directorsyihg the powers and duties to

administer and manage the business of the Compamssigned by the Board of
Directors. The Board of Directors shall appoint of¢he Executive Directors, who is

a director of the Company, to be the Chairman efEiecutive Committee, and the
President shall be an Executive Director ex officio
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The Executive Directors are entitled to receieenuneration and
reward as prescribed by the meeting of the Boardigctors, without any prejudice
to the right of such Executive Directors to recedng other remuneration or benefits
pursuant to these Articles of Association as actiine

The Executive Committee may organize or summomeeting as it
may deem appropriate whereby Articles 26., 27. 38d paragraph two shall be
applied mutatis mutandis.”

Since there was no shareholder raising any questienChairman proposed to the
meeting to approve such amendment to the Bankisl@stof Association.

After due consideration, the meeting resolved sumth proposed amendment to the
Bank’s Articles of Association be approved with thetes of not less than three-quarters of the
number of votes of the shareholders who attendedrtbeting and have the right to vote as per
following details of number of votes:

Approval votes 2,623,039,50 equivalent t 98.5203%
Disapproval votes 29,625,00 equivalent t 1.1127Y
Abstinent votes 9,769,83' equivalent t 0.3669%

Agenda No.9 To consider and approve the amendmerib Clause 4 of the Bank’s
Memorandum of Association in order for it to be inline with the conversion
of preferred to ordinary shares in the year 2010.

The Chairman requested the President to inform @uoghose to the meeting for
approval of the amendment to Clause 4 of the Ballémorandum of Association in order for it
to be in line with the conversion of preferred tdinary shares in year 2010.

The President presented to the meeting that th& Bath issued preferred shares in the
amount of 6,191,239,927 shares in year 1999. @i of preferential rights of preferred shares
was 10 years commencing from 10 May 1999 and sewh tvas already expired on 10 May
2009. However, the holder of preferred shares awajinue to file an application for conversion
of preferred shares into ordinary shares duringpéeod fixed by the Bank. In year 2010,
567,541 preferred shares were converted into argistaares by the preferred shares holders. The
shareholders were therefore proposed to grant agpim the amendment to Clause 4 of the
Bank’s Memorandum of Association in order for it be consistent with the conversion of
preferred shares into ordinary shares as requiydtiébrules set out by the Ministry of Commerce
by replacing the existing languages with the folloywvordings:

“Clause 4 The registered capital  Baht 70,000,000,000 (Seventy Thousand Million Baht)
Divided into 7,000,000,000 shares (Seven Thouséitichn shares)
At par value per share of Baht 10 (Ten Baht)
Consisting of:
ordinary shares of 3,414,411,751 sharefThree Thousand Four Hundred
Fourteen Million, Four Hundred
Eleven Thousand, and Seven
Hundred Fifty One shares)
and
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preferred shares of 3,586,588, 2ares (Three Thousand Five Hundred
and Eighty Six Million, Five
Hundred Eighty Eight Thousand,
and Two Hundred Forty Nine
shares)”

There being no other question, the Chairman thepgsed to the meeting to approve
the amendment to Clause 4 of the Bank’s MemoranofuAssociation in order for it to be in line
with the conversion of preferred to ordinary shanegear 2010.

After due consideration, the meeting resolved thatamendment to Clause 4 of the
Bank’'s Memorandum of Association in order for itde in line with the conversion of preferred
shares into ordinary shares, be approved with titesvof not less than three-quarters of the
number of votes of shareholders who attended thetingeand have the right to vote as per
following details of number of votes:

Approval votes 2,650,468,67 equivalentt 99.5512%
Disapproval votes 2,250,000 equivalent t 0.0845%
Abstinent votes 9,698,19. equivalent t 0.3642%

The Chairman thereafter informed the meeting tHatieans of the agenda as specified
in the notice for calling the meeting were comgietsonsidered, and invited the shareholders to
raise or give any other question or recommendation.

A shareholder gave comment and recommendationsipect of the auditor that any
auditor who had no longer been the Bank’s auddoafperiod of 2 years may be appointed as the
Bank’s director. Besides, the auditor should hspeeded up the audit such that the Bank may
then be able to prepare the annual report withirddys from the date on which the financial
statements was closed, and the local auditor ieidarcountry in where the Bank’s branch is
located should be appointed as the Bank’s auditorder to save the Bank’s cost.

Since there was no other question raised by anyekbkler, the Chairman then
expressed his gratitude to the shareholders fendittg the meeting and for their views and
suggestions given in the meeting which the Boardildvdake into consideration, and then
declared the meeting closed.

The meeting was adjourned at 17:20 hours.

Chairman
(Mr. Anand Panyarachun)

Company Secretary
(Mrs. Siribunchong Uthayophas)
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