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Abstract: 

In today's rapidly evolving defense landscape, the Department of the Navy faces critical 
Enterprise Resource Planning (ERP) challenges that hinder efficiency and mission readiness. 
This session explores how the synergy between SAP and UiPath's cutting-edge technology is 
revolutionizing the Navy's approach to ERP modernization.  

We'll delve into the Navy's journey towards standardizing and unifying business processes 
through ERP Modernization, highlighting the crucial role of enterprise-wide intelligent 
automation in bridging the gap between legacy systems and a modernized ERP platform. 

Discover how UiPath's AI-powered Business Automation Platform, combined with SAP, enables 
the Navy to optimize existing processes, reduce customizations, and ensure a smooth 
transition with minimal disruption to operations.  

Key focus areas include:  

• Leveraging automated process discovery for accelerated mapping 

• Implementing a singular automation platform across all migration phases  

• Utilizing AI-driven automated testing for efficient migration  

• Achieving a "Clean Core" through strategic automation  

• Exploring advanced AI capabilities such as digital assistants and intelligent document 
processing to drive transformation  

This session will provide valuable insights for both functional and financial management 
components within the Department of the Navy, demonstrating how this innovative approach 
not only streamlines modernization but also enhances operational efficiencies, improves 
decision-making processes, and ensures readiness in the face of evolving challenges.


